Carthage Area Rescue Squad Board of Directors Meeting                                                 August 23, 2022			
August Meeting Minutes
Carthage Board of Directors August 2022 Meeting Minutes
Meeting called to order at 1736 by President Annie Gill. 
1. Roll Call: Annie Gill, President; Nancy Roth, Vice President; Jolea Sellers, Treasurer; Amanda Henry, Secretary; Derrick Lewis, BOD Member; Jon Patton, BOD member; Robert Keegan, BOD Member
Absent: Judy Wallace, BOD member. 
Guests:  Lesley Jones, volunteer membership; Kara Blais Paramedic Captain, Ashley Gillis, Paramedic Captain
2. [bookmark: _Hlk106349697]Reading and adoption of last’s month’s minutes:  Motion to accept them as read made by Robert Keegan. Motion second by Jon Patton. All members in favor, none opposed, motion carried. 
3. Treasurer’s report: Motion to accept by Nancy roth, Motion second by Jon Patton. All in favor, none opposed the motion carried. 
4. President’s report: Annie Gill has nothing new to report. 
5. Vice President’s Report:  Nancy Roth has nothing new to report. 
6. Chief’s Report: 
a. 63-9-1. In Service. 
b. 63-9-2: In Service. 
c. 63-9-3: In Service. 
d. 63-9-4: In Service.
e. 63-7-1: In Service.
Call data is not available for transports at this time, but we have had 227 calls with 5 scratches for a percentage of 2.2% missed calls for the month. Other agencies information provided to show board call volume of agency opposed to others in the area. See attached from the county. 
. 
7. Assistant Chief’s Report: Note made to remove from the agenda while the position is vacant. 
8. Committees: 
a. Membership: No membership applications for this month. 
b. CQI: Ashley has stepped in to take over for Kara who has been assigned to other tasks. Ashley states it has been going well with no issues. 
c. Fundraising: Amanda- Chicken BBQs are over for the season. It has been a good season looking forward to new events this fall. Spoke about possibly a zombie 5 k. 
d. Health and Safety Committee:  Noah Daniels has asked to be the new Health and Safety Officer, will discuss further this month. 
9. Old Business:
a. Budget- due to being almost the end of the year for when the new budget needs submitted, we have began converting the old budget into a budget for 2023. With inflation it has been difficult to maintain some areas of the budget. We will finish it up and go from there.  
b. Janice Gravely has sent no response or request for appeal of her removal from membership. Motion to remove Janice Gravely made by Robert Keegan, second by Jolea Sellers, all in favor, none opposed. Motion carried.
10. New Business: 
a.   Community Paramedicine/ Mobile Integrated Healthcare- Amanda Henry spoke about the Grant the county received and how this could be an additional revenue stream moving forward. It is a huge help to the community and prevents reoccurring hospital admissions it is a great opportunity for the community. At this point the agency would not have expenditures for this program. 
b. Compliancy Class in Hershey for CACO: Amanda presented two quotes for the con-ed to keep her Ambulance Service compliancy Officer certification to go to Hershey would be $750 while on online option would be $1100. Board discussed them costing the same for travel involved. Also discussed the effect of Amanda not being present at the station for the week.  Nancy Roth made a motion to allocate funds for Amanda to take the Online class. Motion second by Annie Gill. All in favor, none opposed, motion is carried. 
c. Healthcare Worker Bonus Program: Amanda spoke about program just to keep the Board informed as the state will issue the money and then payroll will pay the employees. 
d. On Call- Ashley Gillis presented what her and Kristian Hodgkin’s came up with for an on-call incentive to help get trips out, see attached. The board recommended a 30-day trial of this as long as the accountant agrees we are doing it lawfully. Employee would return to normal wage at the time they entered the building. On call would be continued while they drove here.  Jo made a motion to move forward with this and Nancy second the motion. All in favor, none opposed, motion carried. 
11. Executive session requested by Amanda Henry regarding a letter from an employee, President Annie Gill request that guests leave, executive session called to order at 1815. Nicholas Koepsell had requested to drop to per diem status but keep his Public Relations Coordinator title. Both the Board and Amanda agreed that the position already isn’t being executed well ( No marketing for chicken BBQ’s not much community engagement happening. ) while he is present for full time hours. It’s not believed it will improve when he is only working some weekends.  The decision to remove his title was made by all members present. Robert Keegan and Derrick Lewis discussed a new title for the role such as a Community Engagement Specialist. Discussion by group about who would be a good fit for the role. The group decided Kristian Hodgkin’s would be. He has expressed interest for some time in the position and has shown he is interested in promoting the agency to the community. He’s routinely involved in public relations projects here and has been the company chicken for some time. That was all executive session matters. President Gill called the meeting back to normal order at 1817. Guests are welcome to reattend. 
12. Conclusion meeting is adjourned  
